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Pulse delivers sustainable, turnkey, dual use 
leisure solution to help generate secondary 
income for private girls school whilst improving 
students’ physical activity and wellbeing.
Northampton High School is a private, independent day school providing world 
class education to 650 female students aged three to 18. With outstanding facilities 
for art, drama, music, science and technology, Northampton High School decided 
they wanted to improve the student experience yet further and expand their 
commercial offering by adding a dual use fitness facility.

Prior to the project, the existing sports and 

fitness provision at Northampton High 

School consisted of two multi-purpose 

rooms, a four court sports hall, 25m 

swimming pool and two squash courts. 

Following a rigorous tender process, Pulse 

was appointed to deliver the High School’s 

vision of a lucrative dual use fitness suite 

which could be enjoyed by the wider 

community, as well as staff and students. 

Chosen based on the potential results of its 

business plan to completely redesign and 

transform the space, as well as its previous 

work with higher education institutions and 

portfolio of top quality equipment, Pulse 

rose to the challenge. 

Pulse provided a hassle-free, total solution, 

handling every aspect of the project from 

the design, refurbishment and kit out of 

the facility, to the redecoration of the 

space with personalised artwork, the 

installation of a gym management system 

and membership management software 

inclusive of direct debit collection. 

Pulse delivered on all fronts, creating a 

welcoming, state-of-the-art fitness facility 

that can be enjoyed by people of all 

ages, abilities and backgrounds.  With 

a projection figure of 700 members, 

the facility is expected to be an effective 

secondary revenue stream for Northampton 

High School, as well as a unique selling 

point for prospective students. 
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The Challenge
Northampton High School’s vision was to enhance their students’ 
experience and wellbeing, as well as widen access to the local 
community by creating a top quality, commercially viable,  
dual use fitness facility.

The High School first announced its plans in 
2012 but struggled to find an organisation 
with the expertise to accommodate all of 
their needs and singlehandedly manage 
the entire project. Having operated and 
supplied fitness equipment as well as 
associated leisure support solutions to in 
excess of 500 higher education facilities 
throughout the UK – including King’s 
College London and Goldsmiths, University 
of London – Pulse was perfectly placed 

to take on the challenge. The biggest test 

for Pulse was to achieve this within two 

weeks, in time for the new academic year, 

on a strict budget and within the building’s 

existing footprint.

Pulse was also challenged with meeting the 

needs of the pupils and public alike through 

an engaging mix of equipment which 

not only entices, attracts and encourages 

participation but is also safe.

 

• Create a sustainable dual use  
leisure facility

• Improve sporting performances

• Increase physical activity participation 
levels amongst pupils and staff

• Increase engagement with the wider 
local community by creating pathways 

• Improve personal and social 
development of students, as well as 
their physical and mental wellbeing 

• Have the ability to monitor 
engagement, participation  
and improvements among users 

• Create an effective secondary  
revenue stream

Outcomes The desirable outcomes for the project were to; 

“ Having operated 
and supplied fitness 
equipment as well 
as associated leisure 
support solutions 
to in excess of 500 
educational facilities 
throughout the UK, 
Pulse was perfectly 
placed to take on the 
challenge.”
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Our Solution
A lucrative 33 station gym and 125 sqm studio with the latest 
equipment, a welcoming, controlled entrance point, easy-to-use gym 
management software and IT infrastructure based on Pulse’s 35 years’ 
experience in the industry.

• Dedicated account manager

• Site survey visit and report

• Detailed business plan

• Building refurbishment and 
redecoration

• 2D and 3D gym designs including 
interior branding

• Operational management support 
including direct debit collection

• Equipment selection and layout advice 

• Comprehensive staff training

• Gym management software - 
SmartCentre

• Facility management software 
covering direct debit collection, CRM, 
EPOS, timetabling and more

• Attractive service and maintenance 
programme for 5 years

Services Delivered

Pulse presented a well-considered, justified 

and complete business plan which 

demonstrated a return on investment and 

not only met but exceeded Northampton 

High School’s criteria. The extensive set of 

recommendations and services proposed by 

Pulse included equipment, design and layout, 

building refurbishment and redecoration in 

keeping with the school’s branding, health 

and safety, maintenance, IT infrastructure 

and direct debit collection. Pulse handled all 

aspects of the project ensuring Northampton 

High School only had one dedicated account 

manager to liaise with. 

Equipment selection was key to appeal 

to a wider demographic of members. 

Equipment from Pulse’s Series 2 Fusion 

Cardio and Evolve Strength ranges were 

chosen, along with free weights. The cardio 

equipment included Pulse’s technologically 

advanced 10.1” console which allows 

users to set personalised targets, compete 

against a computerised pacer, measure 

their improvements and access digital TV 

and radio while they exercise. A bespoke 
functional training rig and Pulse indoor 
cycle bikes were also added in the studio 
space, providing new, fun and aerobically 
challenging options for P.E. classes and 
enhancing the group exercise timetable for 
the general public. 

Having proven to be an effective tool at 
other fitness facilities, such as King’s College 
London and Montsaye Academy, Pulse’s 
gym management software – SmartCentre – 
was included at Northampton High School. 
The innovative programme allows the High 
School to thoroughly monitor activity levels 
among pupils, staff and private members. 

It also prevents students who haven’t had 

an induction from using the equipment for 

health and safety purposes. SmartCentre is 

great for P.E. lessons as it educates children 

in the benefits of exercise and how to safely 

progress their workouts each time they 

visit. In addition, SmartCentre helps with 

the retention of members by connecting 

equipment, staff, and management,  

with users.

Pulse recommended installing its front 

of house software – Exerp – to support 

managing its extended membership base 

and mix of users. Control systems were 

implemented in the entrance.

Pulse provided Northampton High School 

with thorough training on theExerp software, 

SmartCentre and equipment installed.

The facility was redecorated with graphical 

artwork to emote movement and provide an 

inspiring environment for users to exercise in. 

Motivational phrases appear on the walls in 

the studio and a variety of colours were used 

to communicate the diversity of classes and 

activities available there. 

The project was completed by Pulse in just 

two weeks, allowing the facility to open in 

time for the new academic year.
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A welcoming, state-of-the-art fitness suite at the heart of the local 
community and school.

The new fitness facility complements 

Northampton High School’s already 

impressive offering and provides a unique 

selling point for prospective pupils 

and their parents. It demonstrates that 

Northampton High School is not only 

committed to their pupils’ academic 

performance but their health and 

wellbeing too.

As part of the curriculum, all age 

appropriate pupils use the facility for  

a minimum of two hours per week.  

Some visit as an extracurricular activity 

as well. The state-of-the-art facilities 

allows pupils to record their participation 

and activity. They can then use this data 

across other key subjects such as maths, 

science and ICT.

Over 400 students have used the new 

facility since September 2014. The 

impact on students’ wellbeing has been 

positive, with Northampton High School 

reporting an improvement in confidence, 

concentration and self-esteem. 

With the ability to cater for 700 members, 

the new fitness facility could prove to be 

a very lucrative secondary revenue stream 

for Northampton High School. There is 

an exciting and varied class timetable, 

including Zumba, Yoga, Circuits, Pilates 

and Group Cycling. The facility got off to 

a flying start with 71 private members 

joining in the opening weekend alone. 

Uptake has since been steady.

The Results

Client Testimonial
Jamie Stevenson, Leisure Facility 
Manager at Northampton High 
School  
“A new fitness facility had been on the 
cards for years as a key component of our 
school development plan but we hadn’t 
been able to find an organisation that 
could accommodate all of our needs. Pulse 
presented us with an unrivalled, total, 
bespoke solution based on extensive market 
research and their previous work in the 
education sector. We were very impressed 
with their innovative solutions, flexibility 
and proven track record managing fitness 
suites at other educational institutions and 
as such appointed Pulse to manage every 
element of the development project. 

Since the fitness facility opened our profile 
and presence within the local community 
has improved. We’ve also seen an increased 
desire among pupils and staff to lead 
healthier, fitter lifestyles. This, in turn, 
has had a knock on effect on students’ 
concentration, behaviour and confidence. 

While the commercial aspect is still in its 
infancy, we are confident that our private 
membership base will continue to grow 
with Pulse’s wealth of knowledge and 
continued support. 

We’ve found the membership management 
software incredibly valuable and simple to 
use. It allows us to track activity, control and 
collect cash and DD payments and more.”

“With extensive experience operating dual 
use facilities in educational institutions, as 
well as providing equipment and delivering 
design and build services, we really know 
what works for private members and 
students alike. 

We are confident that Northampton High 
School will not only meet but exceed the 
projection figure of 700 members in time. 

We understand the importance of return 
on investment and the need to enhance 
the student experience and well being, as 
well as provide a variety of first rate services 
and facilities at fee paying schools.”

Richard Sheen, 

National Sales 
Manager at Pulse 


